
February 28, 2013

Canadian Food innovators Cluster

an invitation to participate in
federal research and 
innovation funding
The program funding is available for science-based research 
that will accelerate the pace of innovation to:

5 Grow Canada’s food and beverage processing sector

5 Make the sector more competitive
5 Increase the productivity of firms in the sector

5 advance sustainable practices across the sector

5 Capture new market opportunities for the sector

You must act now to apply for this funding. 
applications are due on
thursday, March 21st, 2013 
at 4:00 p.m. Central standard time



CCFP is working within the framework of the federal program 
to ensure that applications are in compliance with the rules 
for eligible funding established by the federal government. 
Our goal is to make the application as user-friendly and 
straight forward for you as we could. To assist you with 
completing the application, the provincial associations that 
form the membership of CCFP and provincial government 
ministries of agriculture and food are available to offer 
guidance and support in completing the application.

We encourage you to review this document and consider 
submitting a project proposal. This Guide works with the 
fillable PDF proposal which you need to complete and submit.

Completed proposals must be sent to
info@ccfp-ccta.com before
THURSDAY MARCH 21, 2013 at 4 p.m. CST

February 28, 2013

Dear managers in Canada’s food and beverage processing sector and 
researchers who support them,

Could you use two federal government dollars for every dollar of your own to 
advance your research and innovation initiatives towards commercialization? 
On December 7, 2012, Hon. Gerry Ritz, the federal Minister 
of agriculture and agri-Food Canada (aaFC), announced 
a $468 million, five year AgriInnovation program suite. One 
of the core programs in this Growing Forward II suite is the 
AgriScience Cluster program which national organizations 
are eligible to apply to. 

When a similar program was announced in 2009, the 
food and beverage processing sector did not participate. 
The funding was directed primarily to clusters organized 
nationally by agricultural commodity organizations. There 
is now a once-in-a-five year opportunity under Growing 

Forward II for the food and beverage sector to participate 
in this funding. The Canadian Council of Food Processors 
is keen to access this funding for the benefit of food and 
beverage processors. CCFP is therefore leading the 
application process to aaFC for the food and beverage 
processing sector’s cluster.

This document serves as your invitation to submit one 
or more proposals to CCFP for potential inclusion in the 
cluster application. Please read this document carefully 
as it sets out the requirements. aaFC has established the 
process for agriScience cluster applications.

Canada’ s Food 
and Beverage 

Processing Sector 

Canada’s 
Universities

and Food Tech
Centres Canada’s Federal 

Research Centres

“An Agri-Science 
Cluster aims 
to mobilize and 
coordinate a critical 
mass of scientific 
expertise in 
industry, academia 
and government.”

“It will address 
several themes 

that are priorities 
to the industry.”
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Is This The Right Program For Your Project?
Possible beneficiaries besides your company could include 
your customers or your suppliers (especially farmers). To 
demonstrate their engagement in and commitment to the 
project, it is strongly recommended that they be value chain 
collaborators with a stake in the project.

Possible beneficiaries could also be competitors on pre-
competitive issues such as food safety or sustainability 
from which all firms in the sector stand to benefit.

Lead applicants for this cluster can be food and beverage processing firms including food ingredient 
suppliers, food safety solution providers, technology providers, packaging and other input suppliers. 
Lead applicants can also be universities and  FoodTech Centres as long as the lead applicant submits 
signed commitment letters from commercial partners for at least one-third of the project value.

Your project may 
be a better �t for 
AgriInnovation’s 

Enabling 
Commercialization 

Stream

�
YES

YES

NO

NO

Is the project 
primarily for the 
bene�t of your 

company alone?

Is the project 
primarily about 

commercialization in which 
the research phase is

already done?

�
�

�

Continue reading…
This program may be  a good solution for your needs
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Project
B

Project
d

Project
e

OVERVIEW OF THE PROCESS
Individual proposals submitted to CCFP by March 21

The cluster will enter into an individual funding agreement with 
each lead applicant for approved projects. 
expected summer 2013.

aaFC undertakes its own internal review and requires 
an independent science and technology peer review 
to be conducted on the merits of each project.

To the extent the projects are approved, the cluster 
enters into one or more agreements with agriculture 
and agri-Food Canada for the funding commitment. 
Decisions are expected  by early summer 2013.

Project
a

Project
B

Project
B

Project
C

Project
d

Project
d

Project
e

Project
e
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Proposals are 
reviewed by 
industry peers and 
those accepted are 
organized into the 
cluster application 
to aaFC submitted 
by CCFP on 
april 1, 2013



GUIDE TO SUBMITTING A PROPOSAL
DEADLINE: THURSDAY MARCH 21, 2013 – 4 pm CST

Completed proposals must be emailed to info@ccfp-ccta.com

PART 1 - Primary Applicant Information
1.1 Who is eligible to submit a proposal?
The party submitting the proposal is referred to in this Guide as the “lead applicant.” The lead applicant may be:
• An individual Canadian food or beverage company (or a firm supplying technology, services or other inputs to the food 

and beverage sector) ideally representing a group of companies with shared interests working in collaboration or as a 
value chain

• An industry association representing a consortium of Canadian food or beverage companies
• A research institution including universities and FoodTech centres as long as the lead applicant submits signed 

commitment letters from commercial partners for at least one-third of the project value.
The primary applicant accepts responsibility for achieving the deliverables of the project and for all financial obligations in 
relation thereto.

1.2 Primary Applicant Contact Information
The primary applicant contact information should identify the key contact for the project proposal.
The Consent To Disclose Personal and/or Business Information is required for this position and should be marked as 
“business Information.”
 

PART 2 - Lead Researcher (Principal Investigator/Project Manager)
Projects will have an individual identified as the lead researcher acting as the principal investigator or the project manager. 
The lead researcher will be different than the primary contact in Part 1. Generally, the lead researcher will not work for 
the applicant organization but will be associated with a university, FoodTech centre, or AAFC research centre where the 
research and investigative work will be carried out.
The address provided is taken to be the primary location where the project will be carried out.
The Consent To Disclose Personal and/or Business Information is required for this position and should be marked as 
“Personal Information.”
 

PART 3 - Collaborators
A collaborator is a firm or research institution that shares an interest in and has a stake in the project outcome with the 
primary applicant but is not directly engaged in carrying out the primary research activity. an example would be a case 
where three companies are collaborating on a research project. Company a is the lead applicant and Companies b and 
C are collaborators. Their role in the project and what they bring to the project, either in terms of expertise and/or financial 
contribution, must be disclosed.
Note that each collaborator is also required to submit a letter of commitment signed by a senior officer of the company 
stating the financial commitment and making specific reference to the project.
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PART 4 - Cluster Themes
Proposals must address at least one of the themes as defined below.
1. Mitigate food safety risk factors
Issue: Food-related hazards are a reality in the agri-food sector. The cluster invites research projects to advance methods 
to effectively control food-borne hazards and reduce risk.
2. Expand sustainable practices in the food and beverage value chain
Issue: Energy, water, and ingredients are high cost inputs to food and beverage processors. Using inputs more efficiently 
lowers costs, reduces environmental impacts, and contributes directly to competitiveness. reduced packaging, reduced 
use of carbon, and reduced emissions are all targets increasingly required by grocery retailers. Processors need 
innovative solutions to measure and meet them. recovering value from waste streams generates revenue and is sound 
environmentally. The cluster invites research project proposals that will lead to an expansion of sustainable practices.
3. Advance health and wellness attributes
Issue: One of the key consumer drivers for new products is health and wellness without compromising taste and 
satiety. Examples include further development of functional foods and nutraceuticals to deliver benefits for specific health 
risks, reformulations with less preservatives, and food products without gluten or other specific allergenic risk factors for 
target segments of the population. To advance new products with health and wellness attributes, it can be necessary to 
characterize and analyze health-generating benefits of food components and to undertake consumer trials to validate the 
health-related performance benefits to enable accurate information to be available. The cluster invites research project 
proposals that will lead to advances in food-related health and wellness understanding and application.
4. Add more value to raw agricultural inputs
Transforming raw agricultural commodities to value-added processed food products is necessary for Canada to 
export its agricultural commodities as high value food products rather than lower value bulk undifferentiated commodities. 
Shipping food products to more distant markets requires extending the shelf life to retain freshness and outstanding 
product presentation, nutrition and food safety. These outcomes need to be accomplished with optimal packaging to 
reduce weight and space requirements. There is a need to reduce supply chain costs in relation to process, storage and 
transportation technologies. The cluster invites project proposals that will enable more value to be added to agricultural 
inputs, extending the reach of Canada’s value-added food exports to more distant markets.
5. Enhance quality in line with customer or consumer need
responding to the needs of major customers or consumers is essential to remaining competitive. The need to enhance 
quality can take many forms – for example, packaging and presentation, process control and detection, identifying factors 
that can alter the functional performance of inputs – all leading to a more competitive, resilient sector. The cluster invites 
research project proposals that will enhance quality.
 

PART 5 - How Your Project Is Innovative
AAFC has defined research as “an original investigation undertaken to acquire new knowledge” and development as “the 
utilization of existing knowledge to generate new applications and solutions to respond to specific needs.”
In this section, proposal proponents need to clearly state how the research proposed is original or how the development 
will generate new applications and solutions. Describe the uniqueness, what it is replacing or improving or what gap it is 
filling.
 

PART 6 - The Objective of Your Project
What is the need you have identified? What is the evidence for the need? What is the solution you are putting forward to 
address the need? How will the solution make a positive difference to the food and beverage processing sector and/or 
Canada as well as to your business? The more precise and specific you can articulate the objective(s), the better.
 

PART 7- Deliverables
Deliverables are the specific outputs which you expect to achieve by the research investment. You can also think of them 
as “milestones” that will occur successively over the term of the project in which case you should also indicate when you 
expect to attain each milestone.
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PART 8 - Project Context
regardless of whether you answer “New” or “build on Previous Work,” describe recent progress in research related to the 
project including literature pertinent to the proposal. 
Describe developments to date (i.e. work already done) and by whom it was carried out. Demonstrate the need to carry 
on the work and how it will differ from or build on previous work.
 

PART 9 - Describe the Project
In this section, describe the project in terms that a layman could understand. Do not use overly technical terms.
Clearly describe the product, practice or process to be developed.
Describe any gaps on the pre-commercialization continuum that will be filled by the project in order to prepare this novel 
product, process, practice or technology for the market (may include knowledge transfer). 
 

PART 10 - How You Will Carry Out The Project
In this section, use technical and scientific terms where appropriate so that the methodology is described with sufficient 
clarity to enable a scientific peer review.
Describe the approach to be taken to address the targeted applied science research/development/knowledge transfer 
work leading to innovative products, practices, processes, pilots and test solutions.
Include the experimental design and study protocol, location of the research/development/knowledge transfer, variables, 
sampling, procedures, data analysis/statistics, as applicable.
Clearly identify the scientists or technical expert conducting each aspect of the work.
 

PART 11 - Project Risks
Identify any risks associated with this Project. Provide an explanation of each risk and its likelihood of occurring, possible 
impacts on the project, and measures that will be put in place to mitigate or manage the risk. 
 

PART 12 - Commercializing the Results
Use this section to explain how commercial benefit will be obtained from the research investment in the project. Be 
specific. Explain the steps needed to transform the results of the project to the market and how and by whom they will be 
undertaken after the project is completed. Discuss the barriers (capital, market acceptance, regulatory approval, etc.) to 
commercializing the project results and how you will overcome the barriers.

Intellectual Property Plan
Identify if this Project requires building on and/or making use of encumbered background intellectual property (i.e., 
intellectual property owned by or licensed to a third party); disclose any legal authority (permits, agreements, etc.) granted 
by said third party and/or special equipment required for its intellectual property.
Describe new (foreground) intellectual property to be developed through this Project; explain how it will be protected 
(patent, trade secret, plant breeders’ rights, trademark, etc.).
Explain how the foreground intellectual property will be commercialized.
Describe licensing requirements and strategies.
 

PART 13 - Using the Project Results and Sharing Them
Agriculture and Agri-Food Canada defines knowledge transfer as “the translation and transfer of knowledge and 
technology to the sector.” Knowledge transfer activities are permitted as part of the project funding and are encouraged 
in order to increase the adoption of innovative technologies, practices and processes aimed at improving the 
competitiveness and sustainability of the sector.
explain how the knowledge gained from this project will be transferred to the sector. With whom will you share the 
project results, in what time-frame and in what level of detail? To what extent will the project results be used principally 
for the benefit of the applicant firm and collaborators and to what extent will they have benefit for the Canadian food and 
beverage processing sector broadly?
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PART 14 - Project Benefits
14A To Canada
Describe benefits in terms of employment retention, upskilling jobs and new jobs, export growth and/or import 
replacement, increased demand for agricultural inputs. Be as specific as possible in terms of quantifying the impact and 
explain the basis for any estimates you project. Include environmental or social benefits such as impact on the health of 
the population.
14B To Canada’s Food and Beverage Processing Sector Specifically
Describe how Canada’s food and beverage processing sector will benefit from the results of this project. Be as specific as 
possible in terms of the number of firms and the value it will provide to them.
14C To the Applicant and Collaborators
Describe what specific and unique benefits the project brings to the applicant firm and the collaborators. Be as specific as 
possible in quantifying the benefit in terms of increased sales, market share, more competitive cost structure, increased 
market access, etc.

PART 15 - Researchers and Biographies
For each scientific and technical team member, please identify the member by name; state their location and the 
organization to which they belong, and their expertise relevant to this Project. Insert a biography up to 1000 words which 
includes a list of the most relevant and recent publications and patents held, if applicable. For each researcher for which a 
biography is provided, the Consent to Disclose Personal or Business Information must be included and should be marked 
as “Personal Information.”

PART 16 - Budget
Please read the following requirements for the project budget very carefully as they are different from clusters that are led 
by agricultural commodity organizations.

Fiscal Periods for Reporting
For the purposes of the project proposal, the proposal years coincide with government fiscal years. The first year will 
begin april 1, 2013 and run until March 31, 2014, the second year will begin april 1, 2014 and run until March 31, 2015, 
and so on until the fifth year which will be a nine month period ending December 31, 2017. You must forecast your 
expenditures within these fiscal periods. Note that any expenses incurred after April 1, 2013 and prior to the lead applicant 
entering into a contract with the cluster are entirely at the lead applicant’s risk – the cluster bears no responsibility for any 
such costs incurred. any retroactive eligibility to april 1, 2013 is subject to aaFC’s consent.

16A Sources of Funds
agriculture and agri-Food Canada will provide up to two-thirds of the project funding and the lead applicant must identify 
the remaining one-third. No more than 10% of the total project value can be in-kind.
Where projects are deemed to be primarily for the benefit of one commercial enterprise, AAFC may reduce the amount of 
its funding to a level where the lead applicant may expect to cover up to 58.3% of the costs of the project.
The lead applicant should list each collaborator and the amount of funding being contributed. However, the lead applicant 
is responsible for collecting the funding from each collaborator and acting as the financial conduit on behalf of the project. 
Similarly, reimbursements will be paid to the lead applicant and it will be the lead applicant’s responsibility to distribute the 
funds among the collaborators as appropriate.
If you are receiving funding from any other government program, it must be identified and the amount of funding 
disclosed. Note that aaFC’s funding contribution level is reduced for each other governmental source of funding so that 
the total amount of governmental funding does not exceed two-thirds of the total value of the project.

16B Uses of Funds
For each major expenditure, describe the expenditure, identify the entity to which it will be paid, and indicate the 
classification according to the six categories identified by AAFC.
How much detail needs to be provided? For payments to a University, for example, it is sufficient to identify “Contracted 
research services” with reference to the number of post-doctoral fellows, doctoral candidates, graduate students and 
technicians involved with the project. 
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Ineligible costs include the purchase of land or buildings; alcohol, entertainment and gifts; minor assets and capital items 
not specifically required for execution of the project; normal costs of establishing or operating a commercial operation; 
refundable portion of the GST/HST; costs for activities to influence or lobby governments; direct marketing, business 
promotion or one-on-one extension types of activities; costs not required specifically for the project.

University or institutional overhead
Note that university overhead charges cannot exceed 15%.

Administrative costs by lead applicant
administrative costs incurred by the lead applicant are not generally eligible.

Cash Flow Requirements
The lead applicant will need to provide payments to the cluster at regular intervals in advance of actual spending being 
incurred. The schedule for these payments will be determined at the time the cluster and the lead applicant enter into an 
agreement based on the expected project time-line for spending and aaFC’s payment schedule.
except for the in-kind contribution, which is limited to 10% of the project value, the cluster must directly disburse payments 
to all the parties being funded by the project. That is why it is important to identify, in the second column on use of Funds 
input template the “party or parties to which these funds will be paid.” For projects currently in play, where a commercial 
entity has a funding agreement directly with a university, that agreement will have to be modified going forward, if cluster 
funding is approved, so that the commercial firm pays the cluster and the cluster, in turn, pays the university. Direct 
payments from the commercial firm to the university are not permissible under the structure of the cluster.
Up to 10% of the project value can be disbursed directly by the lead applicant for authorized expenditures. These 
expenditures (not disbursed by the Cluster) are called “in-kind expenditures”. The lead applicant must submit evidence to 
the cluster that these expenditures were made in a form acceptable to aaFC. Note that for in-kind expenditures as well 
as for all other expenditures, it is necessary to demonstrate that the expenditure is incremental to the project. Therefore, 
allocating a portion of a salaried employee in the employ of the lead applicant as in-kind is generally not eligible. It will be 
necessary to show the person to whom the salary is paid was engaged specifically for the project.
When will the lead applicant receive its two-thirds share of funding for eligible expenditures that have been made? The 
approximate schedule of payments from the cluster to the lead applicant will be established at the time of approval by 
aaFC, when an agreement is made between the lead applicant and the cluster. There will be payments both ways. The 
lead applicant will be providing funding in advance to the cluster to cover eligible expenditures and the cluster will be 
providing payment to the lead applicant when the expenses submitted have been accepted by aaFC.

BUDGET CHECK
When you have completed the budget, please check to make sure that the following are in balance:
• The sources and uses of funds balance for each year
• The amount of in-kind sources of funds and the amount of in-kind uses of funds is the same for each year 
  and does not exceed 10% of the total project budget
• The amount of government funding is not more than two-thirds of the total value of the project
• The amount of capital assets does not exceed 25% of the total value of the project

For each capital asset required, it is necessary to list the asset individually on a separate line. Generally, the value 
of capital assets should not exceed 25% of the total project value. It is necessary to demonstrate that the asset was 
necessary for the project to be carried out.

Eligible Activities

• Targeted applied science research and/or development activities that address 
sector priorities, increase market opportunities and foster innovation

• Research relating to product, practice, process and/or technology development
• Projects that pilot, test solutions and /or explore/adapt technologies
• Knowledge transfer and the development of tailored approaches to bring 

science and technology from the bench to the field
• Costs of market research and consumer trials directly related to the project 

Eligible Costs

• Administration
• Salaries/Benefits
• Contracted Services
• Travel
• Capital/Assets

Canadian Food Innovators Cluster           9



Frequently Asked Questions
1. Who can assist you with your completing your proposal?
• Please direct your proposal questions by email to CCFP at info@ccfp-ccta.com by noon CST on Wednesday March 

13, 2013. answers will be circulated by Monday, March 18 to all those who email questions and posted on the ccfp-
ccta.com website.

• Provincial associations and provincial government representatives may be available to provide assistance as well. 
Check with your provincial association or department of agriculture.

 

2. When are submissions due? 
Proposal package submissions will be accepted electronically on or before 
Thursday March 21, 2013 at 4pm CST: 
Proposal packages should be submitted via email to info@ccfp-ccta.com with the subject line, 
“CCFP Food Cluster”

• Proposal packages can be submitted in either official language. 
• The proposal package must include the following:
a. Fillable PDF Proposal Form
b. Letters of commitment signed by a senior executive of the lead applicant and all collaborators that are investing in the 

project. Letters can be addressed to CCFP. Letters from financial contributors must explicitly identify the monetary and 
in-kind contribution (if any) and reference the project.

c. Letters from all research organizations that will be performing the work indicating that their facility is available to 
do the work. In the case of agriculture and agri-Food research centres, a letter is required from the relevant aaFC 
Science Director for each research centre confirming that the scientific and technical capacity is available to conduct 
the work

d. Information on peer reviews that have been completed, if applicable
e. Consent form To Disclose Personal and/or Business Information for each collaborator and researcher
Note that proposals received after the closing date and time will not be accepted. 
 

3. Why does the AAFC AgriInnovation Industry-led Research and Development 
Stream Applicant Guide state that AAFC will fund up to 75% of the costs of a 
cluster whereas the funding set out herein is at a maximum of two-thirds?

The difference is an estimate of the cost that will be required to administer the cluster. The cluster has to be self-financing 
and each lead applicant will contribute towards the costs of operating the cluster. These costs include such things as 
insurance for the board of directors of the cluster and an annual audit of the accounts of the cluster, which are not eligible 
expenditures of the agriInnovation program. In addition, eligible costs such as project management fees will be paid to the 
entity engaged to administer the cluster for CCFP. CCFP and the cluster are not-for-profit organizations. The intent is to 
fully recover all costs.
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4. What are the criteria on which proposals will be evaluated?
 Agriculture and Agri-Food Canada has identified the following criteria for its evaluation.
• AgriInnovation Program objective - the extent to which the Project will accelerate the pace of innovation, 

leading to enhanced economic growth, productivity, competitiveness, adaptability and sustainability of Canadian 
agriculture, agri-food and agri-based industries. 

• Priority - the extent to which the Project is a priority for the industry (i.e., does it address one or more of the 
themes).

• Benefits to Canada – the extent to which the Project is likely to benefit agricultural producers, the food and 
beverage processing sector, other stakeholders and Canada .

• Quality of the Work Plan - clarity and completeness of the work plan, evidence of sound research methodology, 
and incremental advancements of the proposed activities relative to previous or current work. 

• Feasibility - the likelihood of achieving planned results within the timeline, appropriateness of the budget, and 
considering the Project risks. 

• Capacity 
- proven technical, financial and managerial capacity/capability of the Applicant. Where applicable, proven 

capacity/capability of intellectual property management. 
- capacity and suitability of the scientific resources and technical expertise (industry, academic and 

government scientists).
In addition to these criteria, the CCFP reviewers are expected to consider the degree of innovation represented by the 
project and the extent to which it moves the food and beverage processing sector forward. Due diligence also requires 
looking at such factors as the financial stability and track record of the lead applicant and collaborators.

 

5. How confidential is the proposal?
Confidentiality will be maintained among the CCFP reviewers and any reviewer with a conflict of interest relative to 
a specific proposal will not knowingly be provided a copy and will not take part in the decision. Applicants with highly 
sensitive proprietary research projects are not recommended for this program because it involves the use of public funds 
which are subject to a high level of scrutiny and accountability. 
 

6. Can Agriculture and Agri-Food Canada researchers participate in this cluster?
yes. In this Guide, the distinction between aaFC funds made under a Contribution agreement (Vote 10) and a 
Collaborative Research and Development Agreement (Vote 1) has not been made for reasons of simplicity. The 
information requested on the use of Funds template will enable this separation of funding arrangements to be made at 
the time the project is submitted to aaFC. aaFC researchers may participate in projects as collaborators and researchers. 
In view of the need for the lead applicant to accept responsibility for making payments to the cluster to cover eligible 
expenditures, it will be difficult for AAFC researchers to take the role of the lead applicant and they will need to have a 
university or commercial firm in that position.
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